City of Piedmont
COUNCIL AGENDA REPORT

DATE: July 7, 2025
TO: Mayor and Council
FROM Rosanna Bayon Moore, City Administrator

SUBJECT:  Consideration of Purchase of a Replacement CCTV Van with CUES Sewer Inspection
Equipment for the Public Works Department in the Amount of $282,552.82

RECOMMENDATION

Approve the purchase of a replacement Closed-Circuit Television (CCTV) Van with CUES Sewer
Inspection Equipment for the Public Works Department in the amount of $282,552.82.

BACKGROUND

The Public Works Department is currently using a 2010 Freightliner 3500 CCTV Van, which has a 15-
year operational life expectancy. Based upon its age, the current CCTV van was scheduled to be
replaced in 2025. Because of the frequency of reoccurring maintenance issues, staff recommend
proceeding with vehicle replacement per the vehicle replacement schedule. This van and sewer
inspection equipment is critical to the performance of continuous sewer maintenance operations,
including activities mandated under Consent Decree. Staff have prioritized this piece of equipment for
replacement in FY2025-26 and identified the Ford All-Electric Transit Van as a suitable replacement.

Because of the City’s focus on electrification of equipment and vehicles, research was undertaken to
determine if a commercially available all-electric model was suitable to perform the tasks required to
address Piedmont’s needs. Crews reviewed several alternatives and requested onsite demonstrations for
fully electric and natural gas models. Level 2 charging infrastructure is already in place at the
Corporation Yard, allowing the new van to charge overnight while not in use. Based on staff review and
reference checks, staff recommend proceeding with Ford All-Electric Transit Van.

The City’s purchasing ordinance allows for utilization of cooperative purchasing arrangements. The City
is a member of HGACBuy, which is a “Government-to-Government” procurement service available
nationwide. HGACBuy holds hundreds of competitively solicited cooperative contracts, including for
vehicles and heavy construction equipment. The price for the CCTV van under this cooperative
purchasing agreement is $282,552.82.

FISCAL IMPACT

The sum of $350,000 has been allocated in the FY 2025-26 Equipment Replacement budget for the
purchase of this equipment. This purchase falls within the approved budget.

ATTACHMENT
A HGACBuy Bid
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By:  Daniel Gonzales, Director of Public Works



Attachment A

HGACBuy

CONTRACT PRICING WORKSHEET

For Standard Equipment Purchases

Contract
No.:

sc06-23"

Ha RqpadePage
Prepared:

3
6/23/2025

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents
MUST be faxed to H-GAC @ 713-993-4548. Therefore please type or print legibly.

Buying Piedmont, CA Contractor: :Elxsi dba CUES
Agency:
Contact . Prepared . .
Person: Ray Haguisan By: Robin Guthrie
Phone: 510-381-8362 Phone: 407-782-6048
Fax: Fax: 407-425-1569
Email: Mshaffer@carson.org Email: robing@cuesinc.com
Pé‘(’)‘i‘;?‘ ES8 Description: : FORD TRANSIT VAN TV INSPECTION VEHICLE
A. Product Item Base Unit Price Per Contractor's H-GAC Contract: $245,526.00
B. Published Options - Itemize below - Attach additional sheet if necessary - Include Option Code in description if applicable
(Note: Published Options are options which were submitted and priced in Contractor's bid.)
Description Cost Description Cost
TR3100-1 Power Boom Crane $11,028.89
GNO4Laptoponly - GNET laptop computer $7,827.68
GX136B - 24" Rear Mounted Monitor $2,528.80
Subtotal From Additional Sheet(s):
Subtotal B: 21385.37
C. Unpublished Options - Itemize below - Attach additional sheet if necessary
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)
Description Cost Description Cost
TV Equipment Customization- C550 system substitut ($3,200.00)
TV Equipment Customization- 10 Gallon Washdown: $2,500.00
Subtotal C: -700
Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Unit . . . . 0
Price plus Published Options (A+B). For this transaction the percentage is: 0%
D. Total Cost before any other applicable Charges, Trade-Ins, Allowances, Discounts, Etc. (A+B+C)
Quantity Ordered: 1 X Subtotal of A+B+C:|| 266211.37 = Subtotal D: 266211.37
E. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges
Description Cost Description Cost
Flatbed Delivery to CA 5146.91|CA Sales Tax 10.25% 26,267.22]
Less customer 6% discount -15072.68
Less additional discount Subtotal E: 16341.45
Delivery Date: 60 days F. Total Purchase Price (D+E): 282552.82






