City of Piedmont
COUNCIL AGENDA REPORT

DATE: January 16, 2024
TO: Mayor and Council
FROM:

SUBJECT:

Preparation

Rosanna Bayon Moore, City Administrator

City Council Calendar — Governance, Goal Setting & FY 2024/25 Budget

RECOMMENDATION

Receive a calendar of scheduled special meeting dates and milestones leading up to FY 2024/25
budget adoption.

BACKGROUND

A calendar of special meeting dates and key milestones is presented to assist with advance
planning. The following meeting dates have been identified as the agency prepared:

Regular Council Meeting

1. | Governance Retreat Friday, March 8, 2024 at 1PM
Special Meeting

2. | Goal Setting Session Friday, April 5, 2024 at 1PM
Special Meeting

3. | Budget Study Session No. 1 Monday, April 15, 2024 at 4PM
Special Meeting

4. | Tentative Budget Study Session No. 2 | Monday, April 29, 2024 at 6PM
Special Meeting

5. | Budget Advisory & Financial Tuesday, May 14, 2024
Planning Committee

6. | Public Hearing on Proposed Budget Monday, June 3, 2024 at 6PM
Regular Meeting

7. | Budget Adoption Monday, June 17, 2024 at 6PM




